Be Prepared & Be Aware

Be familiar with the material ahead of
time. Pay attention to your audience

as they watch the performance.

ok uestos

“Why?” is a great follow up question.

Don’t Be Afraid of Silence

Sometimes it takes people a little while to formu-
late the words they want to say. Don’t be afraid to
let people sit in silence. Look around, make eye

contact, be easy, keep it safe.

Don’t Be Afraid of Going Off Topic (a little)

Sometimes in an effort to connect people
will go off-topic or even derail the conversa-
tion. That’s ok. You stay focused, listen well

and steer it back to the subject at hand.

Respect All Contributions

This is about having an opportunity for meaningful
conversation - it’s not the time to count right answers.
You may not agree with everything that’s said but
respect who said it and let them know. Honest

discussion is the goal. Allow it to “get rea

your best to keep it safe.
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e What are your impulse feelings about the presentation?
e How did it feel watching an Black male cast perform this story?
e How are you feeling about diving into deeper conversation about the themes presented?

What do
fm think?

1. TheJurors all enter the room and immediately discover it is uncomfortably warm. The room may be
seen as a reflection of the climate we currently live in. If America is a room, how would you describe the

temperature? Try sharing one word at a time.

2. Judging is natural and on a jury it is required. The foreman starts the deliberations by saying “there are

no rules”. Is that true or do we all harbor ways we think the process of judging should play out?

3. After milling around, Juror 8 says, “it's been a hard week *, while Juror 3 says, I feel just fine”. Discussed

that range of perspective. How can people engaging the same moment see or experience it so differently?

4. Without discussion, eleven men immediately agree on the guilt of the defendant. Should discussion
precede judgement or is it reasonable to make determinations based on the facts presented? How did you
feel about them casting votes before having discussion?

5.Juror 8 admits he “doesn’t know™ where he stands. Do you feel empowered, weakened or something else
when that is the case for you? Risk: Is it harder to admit not knowing with people you know or with strangers?

6.Juror 10 believes knowing the facts is enough to make this a fair trial. What are your thoughts on that?
Risk: Have you ever been in a scenario in which the facts didn't tell the whole story?

7.Juror 8 catches Juror 10 excusing a contradictory moment of testimony (by believing the woman's word
over the defendant’s). Instead of acknowledging the incongruence, Juror 10 gets defensive and resorts to
name calling. Discuss that. Have you ever experienced someone refusing to acknowledge a contradiction in
thinking/values? Risk: Do you do that?
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8. Juror 3 has an obvious filter and bias through which he sees the defendant. Discuss the role (good, bad
or otherwise) that personal perspective and previous experiences play in how we consider the behavior of

others. Risk: We all do it. How have your experiences biased the way you see others?

9. Let'sdiscuss “Manhood™. There are a few times when the men introduce or challenge views on
manhood. Here's some moments to remember and discuss:
» Juror 3 is bothered that his son was not “man enough™ at 8 years old and then he's angered when his
son “steps to him like a man”.
» Juror 10 mocks Juror 9 for “talking about his feelings™.
« Juror 9 reflects on how hard being a “nobody” can be on a man.

10. Juror 12 regularly mentions working in an industry where he stands out as a man of Color but feels
he's working twice as hard to get the same respect. The men don’t seem to care (or be impressed). What
thoughts do you have on that? Risk: Do vou believe some people have to work harder in our society?

11. Juror 8 introduces the idea that the system COULD be flawed — citing that neither the lawvers nor the
jury are doing their job very well. How do you feel about such an important character (the Justice System)
having flaws?

12. By presenting the same kind of knife, Juror 8 makes it possible to consider some other truth may be
worth considering. Why do you think this so rattles the other jurors? Risk: Sometimes statistics are used to
make a point of fact and while the numbers may not lie, they may not tell a whole story. Discuss.

13. The Jury is shaken by one of the original eleven switching his vote. So much so they accuse and “gang
up” on the wrong person. Discuss why people are so bothered by others changing their mind. What is it
about people changing their mind that creates instability for others? a. Go Deeper: Talk about
*GroupThink” (see Group Think insert).

14. Eventually, for about 20 minutes, the men start to “do the work™ and actually deliberate the case. Ona
scale of 1 to 10 how patient were you during that process? Go Deeper: Discuss the Dynamics of Group
Development (see Group Development & Dynamics)

by -
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15. Let's talk about the words we use. The Jurors question the power of words like “I'll kill you.” What are
some ways we use words irresponsibly? Consider: Intention vs Impact. Risk: Have you been impacted by
or regretted an irresponsible use of words?

16. Three questions about Tension - How did it feel watching the tension? What about watching the calm
but knowing there was tension? Risk: What about in real life — sitting in the tension /pseudo calm of recent
our political and racial unrest?

17. Juror 7 is offended by an immigrant questioning his understanding and mousse of the English
language. Discuss why correction or insight from a foreigner seems to have an added measure of contempt.
Risk: Who do you see as foreigners? Do vou think they should earn the right to be heard?

18. Juror 10 angrily appeals to what he thinks about “those people” — the ones from the slums. He calls
them thugs, animals, and no-goods. Were you affected by his rant? Risk: What resonated with you from his
rant? Did you hear — racism, prejudice, real talk, fear, self-preservation, etc.?

19. Was it enough for the Jurors to turn away during Juror 10’s tirade? Was Juror 4's response
appropriate? Risk: Do vou feel like that was a statement of allyship, avoidance or something else? Was it

enough?

20. The Jurors was moved to change either their vote, their opinion or their perspective. Have you been
moved by any part of this conversation or by the community gathering?

21. Share a highlight or a personal takeaway from this gathering, conversation, or viewing.
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GLOSSARY Of Terms

Implicit Bias refers to the attitudes or stereotypes that affect our understanding, actions, and deci-

sions in an unconscious manner. These biases, which encompass both favorable and unfavorable assess-
ments, are activated involuntarily and without an individual’s awareness or intentional control. Resid-
ing deep in the subconscious, these biases are different from known biases that individuals may choose
to conceal for the purposes of social and/or political correctness. Rather, implicit biases are not accessi-
ble through introspection. The implicit associations we harbor in our subconscious cause us to have feel-
ings and attitudes about other people based on characteristics such as race, ethnicity, age, and appear-
ance. These associations develop over the course of a lifetime beginning at a very early age through ex-
posure to direct and indirect messages. In addition to early life experiences, the media and news pro-
gramming are often-cited origins of implicit associations.

Explicit Bias refers to the attitudes and beliefs we have about a person or w H AT
group on a conscious level. Much of the time, these biases and their expression

arise as the direct result of a perceived threat. When people feel threatened, @ @ E 5
they are more likely to draw group boundaries to distinguish themselves from

others. People are more likely to express explicit biases when they perceive an

individual or group to be a threat to their well being. When people perceive 1: H AT
their biases to be valid, they are more likely to justify unfair treatment or even

violence. This unfair treatment can have long-term negative impacts M E A N

Micro-Aggression is the term used to refer to brief and commonplace daily

verbal, behavioral, or environmental indignities, whether intentional or unintentional,
that communicate hostile, derogatory, or negative slights and insults toward people of a
different background or culture.

Systematic Racism occurs when the way a society is systemically structured ends up

giving advantages to some and disadvantages to others.

Social Justice can be defined as promoting a just society by challenging injustice and valuing diversity.

It exists when all people share a common humanity and therefore have a right to equitable treatment,
support for their human rights, and a fair allocation of community resources. In conditions of social jus-
tice, people are not discriminated against, nor their welfare and well-being constrained or prejudiced on
the basis of gender, sexuality, religion, political affiliations, age, race, belief, disability, location, social
class, socioeconomic circumstances, or other characteristic of background or group membership.

Privilege is a term for societal privileges that benefit people beyond what is commonly and of-
ten inherently experienced by other people under the same social, political, or economic
circumstances. It can range from quantifiable advantages to the benefit of simply being seen
and entreated in a more positive light.
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NOTES..

We'd love to hear from you. Find us online or email info@ActsOnStage.com
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change lives dramatically

JOIN this Change Lives Dramatically mission by giving a one time or monthly gift
today. Your support helps us be a driving force behind a new era renaissance
where creativity creates change!

WAYS TO

GIVE

Text ActsOnStage to 21000

Cash App

@ActsOnStage

PayPal

ActsOnStagelnc@gmail.com

or scan this QRC code with your smartphone
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