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Don’t Be Afraid of Silence  

Sometimes it takes people a little while to formu-

late the words they want to say.  Don’t be afraid to 

let people sit in silence.  Look around, make eye  

contact,  be easy, keep it safe. 

Don’t Be Afraid of Going Off Topic (a little) 

 Sometimes in an effort to connect people 

will go off-topic or even derail the conversa-

tion. That’s ok.  You stay focused, listen well 

and steer it back to the subject at hand.  

Respect All Contributions  

This is about having an opportunity for meaningful    

conversation - it’s not the time to count right answers. 

You may not agree with everything that’s said but      

respect who said it and let them know.  Honest           

discussion is the goal. Allow it to “get real” while doing 

your best to keep it safe.   

Be Prepared  & Be Aware  

Be familiar with the material ahead of 

time.  Pay attention to your audience 

as they watch the performance.  



 2 



 3 



 4 



 5 



 6 

Implicit Bias   refers to the attitudes or stereotypes that affect our understanding, actions, and deci-

sions in an unconscious manner.  These biases, which encompass both favorable and unfavorable assess-

ments, are activated involuntarily and without an individual’s awareness or intentional control.  Resid-

ing deep in the subconscious, these biases are different from known biases that individuals may choose 

to conceal for the purposes of social and/or political correctness.  Rather, implicit biases are not accessi-

ble through introspection. The implicit associations we harbor in our subconscious cause us to have feel-

ings and attitudes about other people based on characteristics such as race, ethnicity, age, and appear-

ance.  These associations develop over the course of a lifetime beginning at a very early age through ex-

posure to direct and indirect messages.  In addition to early life experiences, the media and news pro-

gramming are often-cited origins of implicit associations. 

 

Explicit Bias refers to the attitudes and beliefs we have about a person or 

group on a conscious level. Much of the time, these biases and their expression 

arise as the direct result of a perceived threat. When people feel threatened, 

they are more likely to draw group boundaries to distinguish themselves from 

others. People are more likely to express explicit biases when they perceive an 

individual or group to be a threat to their well being. When people perceive 

their biases to be valid, they are more likely to justify unfair treatment or even 

violence. This unfair treatment can have long-term negative impacts 

 

Micro-Aggression  is the term used to refer to brief and commonplace daily 

verbal, behavioral, or environmental indignities, whether intentional or unintentional, 

that communicate hostile, derogatory, or negative slights and insults toward people of a 

different background or culture. 

 

Systematic Racism occurs when the way a society is systemically structured ends up 

giving advantages to some and disadvantages to others.  

 

Social Justice  can be defined as promoting a just society by challenging injustice and valuing diversity.  

It exists when all people share a common humanity and therefore have a right to equitable treatment, 

support for their human rights, and a fair allocation of community resources. In conditions of social jus-

tice, people are not discriminated against, nor their welfare and well-being constrained or prejudiced on 

the basis of gender, sexuality, religion, political affiliations, age, race, belief, disability, location, social 

class, socioeconomic circumstances, or other characteristic of background or group membership. 

 

Privilege  is a term for societal privileges that benefit people beyond what is commonly and of-

ten inherently experienced by other people under the same social, political, or economic                

circumstances. It can range from quantifiable advantages to the benefit of simply being seen 

and entreated in a more positive light.  
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We’d love to hear from you.  Find us online or email info@ActsOnStage.com  

NOTES… 
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JOIN this Change Lives Dramatically mission by giving a one time or monthly gift 

today.  Your support helps us be a driving force behind a new era renaissance 

where creativity creates change!  

Text ActsOnStage to 21000 

ActsOnStageInc@gmail.com 

or scan this QRC code with your  smartphone 

@ActsOnStage 

Acts On Stage  - 10806 12th Ave SW - Seattle, WA  98146  


